
Meeting of Executive Management held 25 July 2007 at 10:00 a.m. Conference Room A
Administrative Office.

Present:
Louise Jones, Interim President and CEO
Beverley Clarke, Chief Operating Officer
Pat Coish-Snow, Chief Operating Officer (via conference call)
Dr. Oscar Howell, Vice President
Alice Kennedy, Chief Operating Officer
Fay Matthews, Chief Operating Officer
Wayne Miller - Senior Director
Pat Pilgrim, Chief Operating Officer

Joyce Penney, Executive Assistant
Susan Bonnell, Director Strategic Communications

Regrets
George Butt, Vice President
Stephen Dodge, Vice President

1. Approval of Minutes and A enda

Minutes of the previous meetings of 28 June 2007 and 9July 2007 and
11 July 2007 were accepted as circulated. Minutes will be posted to the
public folder.

2. Business Arisin
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Action

2.2 Commission of Inqui - ERIPR

Pat Pilgrim provided an update on the progress the activities related to
the Commission of Inquiry.

y A Coordinating Group has been established with key players within
Eastern Health and including legal counsel, Dan Simmons. The
Group will meet on a regular basis. Terms of Reference are being
refined.

y The organization has been having regular daily interaction with Dan
Simmons. Meetings with key players/individuals have commenced.
Legal Council has toured the Laboratory. A presentation by Dr.
Howell, similar to the presentation to the MHA's on ERiPR will be Howell
scheduled as part of educating our legal counsel.

y Eastern Health Counsel, Dan Simmons, Counsel for the Department
of Health and Community Services, Mr. Pitchard and Counsel for the
Commission, Sandra Chaytor and Bernard Coffey will meet regularly
(every Friday) for coordination of information and establish strict
parameters regarding information sharing as it relates to the
Commission of Inquiry, the Class Action Suite and the Task Force
on Adverse Health Care Events, lead by Robert Thompson.

y The Department of Health and Community Services Task Force on
Adverse Health Care Events terms of reference have not yet
defined. It is our understanding that the Task Force will address
various adverse health care events including ER/PR, Radiology
Review Burin, Turner Report, etc.
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y Debbie Gregory has been seconded to the Task Force on Adverse
Health Care Events. Wayne Miller to confirm.

y With respect to the Commission of Inquiry, Judge Cameron's Office
has seconded IT person within Government to work with her office.
The individual has been in contact with 1M &T to learn about the
Meditech system.

y The sharing of documentation from the "Peer Reviews" has come
under much debate. The new Judicial Inquiry Act is very broad and
could be interpreted to give the Commissioner authority to access
the peer review documents. Pat Pilgrim advised that Dan Simmons
will provide the organization with a legal opinion in this regard.

y NLCHI has been requested to develop data information for the
Deputy Minister of Health based on three pointed questions for the
period 1997 and 1998 1) who where the patients affected 2) how
many results changed and 3) where they notified.

y 1M &T are in the process of security all electronic files as of 25 July
2007. Messages have been circulated to the system with respect to
the release of information and to ensure that all information, prior to
its release must be vetted through the office of Pat Pilgrim.

2.3 Office of the Information and Privac Commission

Action
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2.4 Regional Health Authorities Act/Regulations

At the request of the Department of Health and Community Services
through the Office of Legislative and Regulatory Affairs the Health
Authorities were requested to provide feedback on the proposed
Regional Health Authorities Regulations by 31 July 2007.

2.5

2.6

Executive agreed that this issue requires dedicated, focused discussion
and therefore the item was deferred and will be added to the agenda
items for Executive Retreat day (date to be established).

On a related note Executive discussed the organization's IM&T
resources and integration. Eastern Health, at this time, does not have
the infrastructures systems matured to deliver on accurate patient data
on a regional basis. The Board asked Executive to identify what is

Action
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Action Motion Time
Frame

needed in this regard. Louise Jones to discuss further to Stephen Jones
Dodge in this regard. It is imperative that Executive update the Board Dodge
and present a focused need with the possibility of requesting that a

KIVforconsultant be engaged to do an analysis of what is required with respect
to decision support system for an organization of this size. Information Board

Management and Technology has a strategic plan and has ideas on
moving forward, however it is hampered by fiscal and human resources.

2.7 CEO's Meeting with Deputy Minister -19 July 2007

Louise Jones provided an update on her meeting with Deputy Minister
Robert Thompson as follows:

y There was discussion on the "rules of engagement" and an
understanding of each others roles and the need to keep the
Minister informed. However there must be processes
established whereby information is requested through the
Executive level within the organization and directed back through
the Department of Health and Community Services.

Louise Jones went on to explain that the day-to-day
communication of the organization is carried out between the
CEO with Deputy Minister and the Board Chair links directly with
the Minister. The organization must also strengthen its our
communication processes by ensuring that aVice President or
Chief Operating Officer signs off on document that is forwarded Pilgrim
to the Department of Health and Community Services. A formal Jones
policy will be developed n this regard and will need to be
reinforced at the Director level.

y There was brief discussion on the Transparency and
Accountability Act and the Minister's accountability to the public
for the health system, with a recognition that sometime there is
will be cross over.

y Brief discussion on the Health Authorities Act and their request
for feedback

y Brief discussion re Task Force on Adverse Health Events and
sharing of information.
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2.9 Executive Reali nment/Reportin Relationships

Louise Jones advised that following discussion with several members of
Executive and in keeping with previous discussions to realign portfolios
to provide for Pat Pilgrim to take the lead on the ER/PR Commission of
Inquiry, the Class Action Suite and the Task Force on Adverse Health
Care Events the following changes will be reflected in the organization
chart effective September 2007.

2.10

Louise Jones and Susan Bonnell will discuss further the initial proposal
from Bristol and request that they review and revise in light of the recent
events experienced through the organization with a focus on recovery
strategy.

Pilgrim
COO's
Jones

Jones
Bonnell
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Executive briefly discussed the need to bring stability and confidence in
the system. Part of the strategy will include:

y Senior ManagemenUClinical Chiefs meeting - target September
y Louise Jones Interim PresidenUCEO to meet face to face with

Directors throughout the region
y Executive Team to continue to meet regularly with Directors
y Executive to develop a strategy of key messages

A more focused discussion on a recovery strategy will take place at the
Executive Retreat Day to be scheduled for September.

Action
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