Offme of the Mnmster

Mrs. Joan Dawc ;
Chair — Board of Trustees Lo i
Eastern B.egmnal Integrated Healih Authonty
South Wing, Waterford Hospﬂal

Waterford Bridge Road - :
8.7 ulm’s, NL, AIE 4J 8

Dear Mrs Dawe

Rf.cenﬂy, we spoke of the nced to ahgn ot accoun’cablllty pmcasses 1:0 ensme:ﬂlai - LA
the Government’s priotities for health care delwery within the magdate of the iegional

integrated health authorities are realized. ~To that end, I am vniting ‘to- out]mc my- . |

expectations of your board as you move to infegrate and manage the services offered by .

the Easiem Regional Integrated Health Authonty “A critical componeni of our worlﬂng o

relationship will be basad on the current Hospitals Act and the new Transparency and o

Accozmtabﬂﬁy Act (io be proclaamed} “At the time the new rcgmnal health aufhority
legislation is in placs, T will modify this letter 1o reﬂect any changes in the leg;slatcd that -
could impaet our working: ralauonshlp : : : :

Essentially, 2s Board Chair, you are accouniable to me as Minister of Health and
Commmnity Services. I will expect an anmual report that outlines your progress towards
kehievement in the following arsas: .

1. Effective bosrd governance including: defining .roles and responsibilities,
mderteldng board member orientafion and developmesnt, monitoring and
evaluating board member performance, developing a code of ethics and
governance by-laws as well as médical staff by-laws

2. Development of ﬂ:e amhonty s shrafegic plan in accordance with the
- Tramsparency end Accountabﬂaty legislation

3. Preparation and monitoring of ammal balanced budgets including the appropriate
policies and procedures to safeguard and manage the finencial affairs, human
resources and other resources of the arhority | .

4. Development of a regional health services delivery plan that takes info

consideration the population health needs of the region and the available
resources to address these needs
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1 trost that the fore.gcmg sets the stage for an eﬁ'ecuve worbng rela ] ons , p betweenj
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Countersigned by:

JOANDAWE

Beard Chair

Eastern Regional Integrated Health Awthority
Date:





