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3. New Business a. Goals & Objectives 
Terry has quarterly meetings with Dr. Williams to 
review his own goals and objectives and Terry will try 
to meet with each manager on a quarterly basis. b. Capital Equipment Funding 
Terry has not received any confirmation on this year’s 
capital equipment funding. He asked each manager to 
send him any requests in anticipation of this funding. 
Terry also informed the group that he had updated the 
external laboratory requests for capital equipment 
funding campaign. c. St. Clare’s Rotation 
Terry had circulated the rotation of managers at the St. Clare’s site and everyone felt it was sufficient. d. Power Processor/Specinen Sorting 
Terry informed the group that Annette will lead this 
project with help from Lynn and Barry. In conjunction 
with the power processor being installed, we are 
looking at transferring the responsibility for specimen 
sorting function/workload to the Biochemistry Division. e. Auto Verification of Tests 
Terry asked that the Division Manager, where 
applicable, start the process to auto verify results. 
He would like to see this completed late this year. f. Medinet Update 
Wins informed the group that Public Health Lab is a 
beta testing site. for the Medinet hookup. 
Lynn informed the group that when the Medinet is hooked 
up province wide, that we should see a reduction of one DEO. g. Interviews for Program Chief 
Terry informed the group that interviews are scheduled 
to fill the position and he asked the Managers if they 
had any particular questions for the interview.
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