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Daniel W. Simmons 

As per your request. 

  

S 

  

Sharon Lehr 

Director of Budgeting 

Eastern Health 

Mount Pearl Square 

760 Topsail Road 

Mount Pearl, NL 

A1N 3J5 

752-4600 

From: George Tilley  
Sent: Wednesday, June 23, 2004 11:07 PM 
Cc: Barb Legge-Pike; Sharon Lehr 
Subject: 2004/2005 Budget 

  

                                                  "Confidential" 

  

Trustees: 

  

As you will recall since the last meeting of the Board we made a presentation to Government with 

From:  Sharon Lehr [sharon.lehr@easternhealth.ca] Sent: Tue 07/10/2008 12:07 PM

To:  Joyce Penney; Dianne Smith

Cc:  
Subject:  FW: 2004/2005 Budget

Attachments: 
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respect to the extent of our financial problem, the measures that we were comfortable taking along 
with those we were concerned with. We suggested to Government, among other things, that our 
concerns would be dramatically lessened if we could retain our strike savings and forgo payment on 
our outstanding debt. 

  

While we have yet to hear Government's "final, final" decision, things have been happening.  

  

First, we received the official letter from Government last week with essentially no change to their 
earlier position (ie. it's our problem). Surprisingly, the letter made no reference to our presentation 
to to the Ministers of the Treasury Board and included an extensive number of outdated references. 
We brought this to the attention of the officials of the Department of Health and they agreed to have a 
revised letter forwarded. 

  

Second, based on the assumption that the "flawed" letter was an indication of Government's intention, 
our Chair wrote both the President of Treasury (Sullivan) and the Minister of Health (Marshall) on 
Friday, June 18th. appealing Treasury Board's decision not to allow us to keep the strike savings. In a 
conversartion with the Deputy Minister (Fry) on Tuesday of this week we learned they will be 
presenting this request to the Premier, who had not been involved in the earlier decision. As part of the 
briefing note that is being prepared for him, reference is being made to the measures that we would 
have to take along with the implications for patient services (accessibility issues), particularly as it 
relates to our operating rooms and diagnostic services. We expect to hear back from Government by 
late this week or early next. 

  

The bottom line is we will have to: 

  

Phase I: 

  

- not respond to growth pressures for many existing services; 

- pursue additional clincal efficiency measures and in particular, close an additional 24 inpatient beds 
(11 in Medicine/Surgery, 4 in Women's Health and 8 in Child Health). (24 staff positions). We believe 
this to be tough but achievable with everyone's cooperation based on our successes in the past; 

- eliminate an additional 21.6 positions throughout the organization, requiring a redistribution of 
workload amongst remaining staff. Likely to be perceived negatively by staff but overall 
possible recognizing the tough financial circumstances we are facing; 
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Total Positions affected - 45.6 

  

Phase II: 

  

If we are not successful in being able to retain the strike savings (approximately $4 million) we will 
have to dig further, and specifically reduce services to the public by: 

  

- closing the equavalency of 2.5 operating rooms (approximately 2,200 less surgical procedures)- (6 
staff positions) 

- eliminating the additional resources we put into specific areas of our Diagnostic Imaging Department 
last year because of significant accessibility concerns. Specifically in MRI, Mamagraphy, Ultrasound 
and CT. 

(4 staff positions); 

- close of the libray at St. Clare's (1 staff position) 

  

Total positions affected - 11 

  

Grand Total of positions to be affected 55.6 FTEs 

  

In light of the significant strides we made over the past two years to get our cost down through clincal 
efficiency improvements, attendance reductions,etc. we have not been able to identify any 
other alternative but to curtail services. 

  

As you appreciate the clock continues to tick making it impossible to achieve the annual value of 
these savings within the remaining months, but obviously we begin the process. We are just about to 
finish our first quarter, with no budget! Out target is to implement many of these measures following 
our annual summer phase down. On a side note, we have yet to get a clear position from Government 
pertaining to the last off versus attrition issue. 
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We'll keep you posted. 

George 
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Daniel W. Simmons 
Attachments can contain viruses that may harm your computer. Attachments may not display correctly.

Joyce, 

Here’s a copy of email of George’s email to Debbie Fry submitting our Plan on July 6, 2004. 

Thanks 

Sharon 

  

Sharon Lehr 

Director of Budgeting 

Eastern Health 

Mount Pearl Square 

760 Topsail Road 

Mount Pearl, NL 

A1N 3J5 

752-4600 

From: George Tilley  
Sent: Tuesday, July 06, 2004 2:43 PM 
To: Deborah Fry (E-mail) 
Cc: Moira Hennessey (E-mail); Sharon Lehr 
Subject: 2004/2005 Operating Budget Plan 

  

Debbie, 
  
Further to our recent telephone conversation and the subsequent letter of July 5, 2004 from 
your Minister I am enclosing the narrative document from our organization to outline the 
service impacts and the FTE position reductions associated with the curtailment measures 

From:  Sharon Lehr [sharon.lehr@easternhealth.ca] Sent: Tue 07/10/2008 10:01 AM

To:  Joyce Penney

Cc:  Sheila Howse

Subject:  FW: 2004/2005 Operating Budget Plan

Attachments:  2004-2005 Operating Budget Plan.doc (27KB)  
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necessary for us to target a balanced budget for the current fiscal year. Our plan is 
to announce these measures within our organization beginning on Tuesday, July 13, 2004 
so if there are further changes, I need to hear about them prior to the end of this week. 
  
John Abbott will be responding to the Minister's letter in the near future. 
  
Thanks for the efforts you put into getting the shortfall down to this level. The implications 
of having to reduce service levels to that necessary under the original number would 
clearly have had a much more severe impact on health care delivery in this Province. I am 
still concerned however with the lack of understanding on the part of officials in Treasury 
Board of the health care system along with the implications of some of the positions they 
are taking. My sense is that, compared to other provinces, we are more willing to accept a 
lower standard of service delivery. Furthermore, I am equally concerned that there maybe 
a belief that restructuring of the health care system in this Province is going to result in 
adequate savings to "fix the system". As you will appreciate, to the extent that there are 
savings they will only buy some short term relief. The reality is that health care delivery is 
constantly changing and unfortunately this also means getting more expensive. 
  
George 
_______________________________ 
George Tilley 
President and CEO 
Health Care Corporation of St. John's 
Phone: (709) 777-1330 
email: George.Tilley@hccsj.nf.ca 
Website:www.hccsj.nf.ca 
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2004/2005 Operating Budget Plan 
Health Care Corporation of St. John’s 
 
Budget Shortfall Projection (December 2003): 
 
Projected Expenditure Growth    $10.3 m 
Provincial Budget Reduction     $  1.4 m 
Total        $ 11.7 m 
 
Proposed Budget Measures (July 2004)    Projected Savings 
 

1. Retention of strike savings     ($ 4.1 m) 
2. Reduce debt repayment     ($ 2.2 m) 
3. Ignore pressures for service increases/improvements  ($ 2.4 m) 
4. Clinical Efficiency Measures (Bed Closures)  ($ 1.4 m) 
5. Position reductions associated with workload realignments  ($ 1.0 m) 
6. General Restraint      ($ 0.6 m) 

Total        ($11.7 m) 
 

Budget Measure Impact Summary: 
 

1. Elimination of 46.1 positions (15 positions currently vacant): 
• Management –3 
• NAPE HS – 20.1 
• Nape LX – 3 
• NLNU – 20 
 

2. Elimination of 24 inpatient beds (adult and children’s services); 
 

3. Increase in frequency of system back ups and resultant patient complaints 
associated with fewer inpatient beds; 

 
4. Periodic volume reductions in our Operating Rooms to accommodate rising cost 

of surgical supplies and full occupancy periods; 
 
5. Physician criticism associated with restrictions on growth and service 

enhancements; 
 

6. Staff criticism associated with position elimination along with expectations of 
them absorbing additional workload; 

 
Notes: 
 

1. The occupied positions will require lay off notices to be served in order to effect 
our attrition plan, which essentially is targeted to protect permanent employees; 
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2. The savings noted (for items 4, & 5) are annualized figures. Their late 
implementation will reduce the actual savings achieved accordingly; 

3. Fewer beds will necessitate greater cooperation amongst all regional 
organizations as well as the long term care sector to ensure patients are discharged 
from our inpatient beds in a timely fashion; 

4. Compared to like centres across Canada, these cost projections are on the low 
end; 

5. In light of one time nature of the strike savings, discussions need to begin as soon 
as practical with regards to the 2005/2006. 

 
 
Public Message: 
 
The HCCSJ has projected a $3 million shortfall this year. The shortfall is down thanks to 
the previous efforts of all managers, staff and physicians in improving clinical efficiency, 
employee attendance as well as overall productivity; thereby allowing us to redirect 
resources internally to address unavoidable cost increases for the current year. 
 
To respond to this shortfall the cost reduction measures include: 
 

1. the completion of our clinical efficiency objective in our adult hospitals, along 
with the introduction of this objective into our children’s service. Past successes 
suggest there are some remaining inpatient areas where we can achieve shorter 
lengths of inpatient stays as well as redirecting more to the less expensive 
ambulatory environment. Overall this measure will allow for the overall closure 
of twenty-four (24) inpatient beds as of September 2004, following our annual 
summer slow down; 

2. not allowing for any growth or service improvements in clinical areas as was 
experienced in the past two fiscal years; 

3. general cost restraint measures (e.g. travel, education, maintenance) throughout 
the organization; 

4. in addition to not recruiting for 15 currently vacant positions, approximately 30 
staff will be issued lay off notices in order to initiate the staff “bumping” 
provisions in the various collective agreements. Every effort will be made to 
accommodate displaced employees in other positions in the organization that are 
expected to become available in the upcoming months as part of regular staff 
turnover. 
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