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Recommendations - Immunohistochemistry Service
- (Spreadsheet Dr. D. Banerjee/Trish Wegrynowski) — Updated June 30/66
Expected-
Recommendation Recommended By | Agree With Current Status Completion
Y Date
1. Pathologists shofid subspecialize, Dr. D. Banetjee Yes Dis Cool/Denic workingon | TBA — s+
*2, Qne Pathologist af:bointed—a-s—ﬁfrector of Imumunohistocheinistry service. Backup designate should | Dr. D. Banerjee/ Yes Implemented. Drs Makarla/ | TBA-Drs vull
) be appointed (Trish). Trish Wegrynowski Elms be trained # 14
3. Congideration to use rabbit moneclonal antibody SP1 for ER. testing. Dr. D. Banerjee Being discussed  -irr o ges|owmatnn s sl o
*4.  @edicated Teﬁc_;l_glp}_qgist.fe? IHC. Dr. D. Banesjee Yes 3 staff dedicated Completed
o Trish Wegrynowski
3. Pathologists attend sducational and scientific conferences. {THC) Dr. D. Banerjee Yes In progress Ongoing
6. Pathologists' Assistants hired 0 Standardize grossing procedures. Dr. D. Banerjee Yes 3 hired to date Training
. i Trish Wegrynowski 4" to start in Aug 06 started May 06
7. Implement Tissue-Tek X- P1ess and Patha]oglsts/ Technologists should redesign workﬂovx ipractices. | Dr. D. Banerjee Yes Partially implemented 6-12 months
Ky 8. Reinstitute Ventana ER/PR service. Dr. D. Banerjee Yes Drs Makaria & Elns are Jun 06
] investigating
*9.  Enroll in extemal quality assurance programs. Dr. D. Banerjee/ Yes Enrolled in CAP and UK Compileted
. Trish Wegrynowski proficiency testing
*10. Redesign conumunication structure 1o provide betier joint technical/imediceal accountability. THC Dr. D. Banerjee/ Yes Regular meetings to be Ongoing
Tech's report to Division Manager and Section Head depending upon issue. Trish Wegrynowski scheduled
11.  Documented internal control results by Pathologists. (Linked to #25 recommendation by Trish) Dr D Baneuee Yes Dr. Cook standardized In progress
i e reporting proceduires
*12.  Ensure blocks submitted for ER/PR have normal ductal epithelivm. Dr D Baneljee Yes D, Cools has informed Completed
F L vm Gt Pathologists.
Tissue processing consolidated to HSC site and SOP be available. [ Trish Wegrynowsld Yes All processing at HSC Completed
Pathologists need to establish a mechamsm to E‘ip‘less IHC concemshssues Docmnentauon Trish Wegrynowski Yes Dr. Cook te address in memo | Completed
requited,  Freocens e T dwi oo e st o ol e THE to all Pathologists Mar 06
Suceession planning to be evaluated fm iechmca[ "md plofessmnal staff. Trish Wegrynowski Yes Plan in place 1 Year
Procedure manual cutlining the SOP’s to be created for all THC antibodies and methods including | Trish Wegrynowski Yes In progress Ongoing
the Ventana operator’s manual.
*¥17.  Antibody data specification sheets be available for all antibodies in use including lot # ckone Trish Wegrynowski Yes In progress Ongoing
Ll Expiry daie, elc.
*18. Routine equipment maintenance performed and docwumentied as per company protocols. Trish Wegrynowski Yes Completed Ongoing
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: g Expected
Recemmendation Recommended By | Agree With Current Status Completion
Date
Documented evaluation of [HC antibodies {o ensure sensitivity and specifity of results: Trish Wegrynowski Yes In progress Ongomg
Evidence of training/competency of technical staff trained on Ventana system. Trish Wegrynowski Yes Completed '
Retired procedureg/antibedies informeation must be retained for 2 years. Trish Wegrynowski Yes In progress Ongomg
v All technical/professional issues, concermns and corrective actions must be documented. Trish Wegrynowski Yes In progress Ongoing
Implement Hee-2 testing on the automated Ventana system. Trish Wegrynowski Yes In progress TBA
IHC Technologist to be trained to assess the quality and specifity of staining for THC daily contrels. | Trish Wegrynowski Yes In progress Qngoing
. » Standard report headings for both Pathelogy sites including predictive/prognostic information on Trish Wegrynowsld Yes Ds. Cook — In progress TBA
. specimen processing, antibody clone, and scoring method used.
Internet availability for IHC workbench and purchase IHC textbooks as needed. Trish Wegrynowski Yes Completed
Funding available for 1 [HC Technoiogist te attend the annual NSH convention. Trish Wegrynowski Yes Approved (Ventana) Completed
Relocate the automated special stainer from the IHC Lab. e ode om0 Trish Wegrynowski Yes Equipment installed Completed
. . Laboratory to send out up to 10 cases psr month for correlation of results. Dr. D. Cook Yes Upon retesting Ongoing
Send technologists to M. Sinai and Jewish General, Internal Yes Completed Feb (6
SOP’s for accessmnmg, qssmo\ & fixation o~ o e Trish Wegrynowski Yes B. Dyer, Drs Morris-Larkin | Sep 06 ~ Mar
e e, Lt - & Carter working on 08
SOP’s and pelformance eva}.uatlon of PA’S documented Trish Wegrynawski Yes Dr. Morris-Larkin, B. Dyer | Mar 08
v Refrigerators for OR’s -G v Pl ® om0 g Trish Wegrynowsld Yes Received Jul 06
Document courier service iimes Trish Wegrynowsld Yes Completed
SOP’s for tissue processory embedding™y™ 77 s nom s Trish Wegrynowski Yes In progress Sep 06
Plocedmes fm hemdlmu of subdptmlal specu‘uens Trish Wegrynowski Yes B. Dyer, Dr. Denic Oct 06
AP v b gk e g, In progress
. SOP s fo1 IHC in compliance w1th Chmcal & Laboratory Standards Insntute Trish Wegrynowsld Yes Latest version available of { Jul 06
S O sy e aren: : CD to be purchased
Conpilation of antibody spec1ﬁcatmn sheets Trish Wegrynowski Yes In progress Ongoing
Microscope maintenance & documeritation Trish Wegryvnowski Yes In progress Oct 06
Pipette accuracy & calibvation documentation vk Trish Wegrynowslki Yes In progress Ongoing
Fhermometers placed in all temperature controlled mstuunents Trisk Wegrynowski Yes Completed
External alarm system for antibody refrigerator Trish Wegrynowski Yes Completed
Documentation for all pH dependent reagents/meter _Trish Wegrynowski Yes In progress Ongoing
Equipment/instrument selection criteria ek de e Trish Wegrynowski Yes In progress Qungoing
Corrective action lo'J Trish Wegrynowski Yes B. Dyer, Dr. Denic Ongping
ST Tk : ' . In progress .
: - | Establish pr olocol for false pogitive staining  ~ weesoot ot adl o mie e | Trish Wegrynowski Yes In progress Ongoing
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Recommendation o) Recommended By | Agree With Current Status Completion
. A Date
47. , Evaluation & appropriate use of negative contyols Trisk Wegrynowski Yes Dr. Denic - In progress Ongoing
~348. | Evaluation & appropriate use of “sausage” block for positive & negative controls Trishk Wegrynowski Yes Dr. Denic — In progress Ongoing
RT’s trained to assess the quality of EXTERNAL positive & negative controls with signed Trish Wegrynowslki Yes B. Dyer, Drs Makatla, Ongoing
" rdbeuméntation retained for 2 years Elms, Denic — In progress
. Standard report headings for Eastern Health R Trish Wegiynowski Yes B. Dyer Sep 06
51, The quality management policies be shared with oﬂm regions in the province Trish Wegrynowski Yes Dr. Denic — In progress Ongoing
52, The QM team should be involved with quaiily improvement, establish quality indicators for Trish Wegrynowski Yes QC Dept, T. Gulliver, B. Ongoing
monitoring purposes, provide a mechanism to ensure reconunendations are dealt with, and create Dyer, Dr. Demc - In
corrective action logs to investigate underlying causes. ) progress
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