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Information Management Committee 2 January 9, 2004 

record, education policy, form specifications, electronic form template for transcribed 
reports, scanning of visits, health record forms listing, etc. 
A proposal is being submitted for a Purple and Green Award to move nursing 
documentation, storage and retrieval from paper to electronic entry. This is a two phase 
process phase one will provide the necessary core information to plan corporate-wide 
implementation, and phase two will include technology, network, software and licensing 
and human resource support requirements and the costs associated. There was some 
discussion regarding the need to ensure electronic information is linked and integrated, 
and it was noted that this is a premise and intention of the proposal. 
IMC is supportive of the work and path of the EHR Committee as presented by Ms. 
Penney and of the submission to the Purple and Green Awards recognizing that it has 
implications for improved nursing documentation and patient safety. IMC will send a 
letter of support for the submission to Ms. Pam Elliott who has Executive Management 
responsibility of the Purple and Green Awards. 

5. Business Arising 
5.1. Information Management Strategic Plan Status Report 

The plan circulated previously was reviewed. This document was developed 
based on discussions held at the planning day on June 6, 2003, and highlights key 
directions, strategic directions, activities, detail, accountable agent, completion 
date and status. The plan was reviewed and updated. Follow up: - - the name of the person responsible for reporting to IMC will be added 

determine the activities ongoing related to point of care testing in relation to 
the key direction on patient safety. IMC should be represented on the Point of 
Care Testing Committee. (J. Brown) 
arrange for a member of the Pharmacy and Therapeutics Committee to be 
appointed to IMC. (J. Brown) - 

There was some discussion regarding the timelines, and it was noted that the key 
directions are based on three years with an implementation target of one year for 
the activities. The plan is an ongoing operational plan which will be reviewed and 
updated regularly, used to measure progress and form the basis of meeting agendas. The redraft will be circulated prior to the next meeting. 

5.2. Data Quality Working Group
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Information Management Committee 
February 6, 2004 - 9 a.m. Conference Room C, Corporate Office 

Present: 
Mr. J. Brown, Acting Chairperson Ms. R. Barrington Ms. E. Connors Ms. D. Cooper Dr. F. King Ms. S. Lehr Mr. D. Macdonald Mr. W. Miller 

Mr. C. Murphy Ms. S. Pereira Ms. S. Pearce Ms. S. Penney Ms. H. Predham Ms. S. Smith Ms. J. Templeton 
Regrets: 
Ms. H. Byrne Mr. I. Kendall Mr. T. Mouland Mr. E. Wade 
1. Changes in Membership 

As a result of Executive Management restructuring, Information Management and 
Technology is now reporting to Ms. Pamela Elliott, Vice President, Planning and 
Performance, who will assume the role of Chair of the committee. 
Due to conflict with clinical demands, Dr. Brendan Barrett has found it difficult to attend 
meetings and has resigned. 
Dr. Jim Hutchinson has accepted membership as a link with the Pharmacy and 
Therapeutics Committee. 

2. Minutes of the Last Meeting 
The minutes of January 9, 2004, were approved as circulated. 

3. Business Arising 
3.1. Information Management Strategic Plan 

The second draft based on discussion from the last meeting was distributed. 
Members were asked to review the draft and bring comments to the next meeting. 
CIHI Partnership and HL7 Working Groups 3.2.
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Information Management Committee 6 February 6, 2004 

7. Other Business 
7.1. Draft Accreditation Standards 

A draft of the first three standards was reviewed. Once all the standards are 
completed, a more detailed review will be done. It is hoped to have the 
completed document by the April meeting. 
During review of the standards, it was recognized that submission of issues from 
committees reporting to IMC needs follow up and our linkages with these 
committees should be discussed. Mr. Brown will follow up with the committee chairs. 

8. Next Meeting 
The next meeting is scheduled for March 5, 2004. Mr. Decker has been invited to attend. 

9. Adjournment 10:55 a.m.
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Information Management Committee 
March 5, 2004 - 9 a.m. Conference Room C, Corporate Office 

Present: 
Ms. P. Elliott, Chairperson Ms. R. Barrington Mr. J. Brown Ms. H. Byrne Ms. E. Connors Ms. D. Cooper Dr. F. King Ms. S. Lehr Mr. D. Macdonald 

Mr. W. Miller Mr. T. Mouland Mr. C. Murphy Ms. S. Pereira Ms. S. Pearce Ms. S. Penney Ms. H. Predham Ms. J. Templeton 
Regrets: 
Mr. I. Kendall Ms. S. Smith Mr. E. Wade 
1. New Chairperson 

Ms. Elliott was welcomed as the new Chairperson of the committee. 
2. Minutes of the Last Meeting 

The minutes of the meeting held on February 6, 2004, were approved as circulated. 
3. Business Arising 

3.1. Changes in Membership 

Dr. J. Hutchinson has resigned from the committee. An issue with respect to the 
location of committee meetings and parking difficulties was raised. The 
committee agreed that Corporate Office is the preferred site for meetings, despite 
occasional parking difficulties. Ms. Elliott will write Dr. Hutchinson accepting his resignation. 
Dr. Gerard Farrell was suggested as a replacement. Dr. Farrell has technical 
expertise and a national and provincial perspective with respect to information 
management and is considered an excellent candidate. Ms. Elliott will follow up. 
The need for a link with the Pharmacy and Therapeutics Committee from a 
patient safety perspective was raised. It was noted that Ms. Predham is a member
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Information Management Committee 
May 27, 2004 - 9 a.m. Conference Room C, Corporate Office 

Present: 
Ms. P. Elliott, Chairperson Mr. J. Brown Ms. H. Byrne Ms. E. Connors Ms. D. Cooper Mr. I. Kendall Ms. S. Lehr Mr. C. Murphy 
Regrets: 
Ms. Rosemary Barrington Dr. F. King Mr. D. Macdonald Mr. W. Miller Mr. T. Mouland Ms. S. Pereira Mr. E. Wade 
Ms. Elliott called the meeting to order noting that the main focus of the meeting is a review of 
the Accreditation standards for the Information Management Team. 
1. Review of Accreditation Standards 

The draft responses to the Accreditation standards as developed at previous meetings 
were reviewed. 
It was agreed that references to "cubes" or "Cognos" should be changed throughout the 
entire document to "business intelligence tools". 
Standard 1.1. "Required Information" add: - - - - Pensions Division of the Department of Finance 

NLHBA 
Veterans’ Affairs 
Memorial University 

Ms. S. Pearce Ms. S. Penney Ms. H. Predham Ms. S. Smith Ms. J. Templeton 

Standard 1.2 no change 
Standard 1.3 add:
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Information Management Committee 2 May 27, 2004 - - improvements to network 
Privacy Impact Assessment 

Standard 1.4 no changes 
Standard 1.5 "Areas to Improve" - highlight the intention to improve communication to all staff. Suggested 

that a standing section in the new electronic news bulletin could be 
dedicated to information management. 

Standard 1.6 no change 
Standard 2.1 "Areas to Improve" add: - - flow of information from the Security Committee to the Information 

Management Committee 
timeliness of reporting 

"Required Information" - identify other indicators for inclusion 
Standard 2.2 no change 
Standard 2.3 - "Strengths" add: - expansion of working from home concept coding, abstracting, 

transcription 
Standard 3.1 "Strengths" add: - - - use of wireless technology to facilitate data collection 

payroll information 
change "...clinical data to provide better information..." to "...clinical 
data to provide better more time information..." 

"Areas to Improve"
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Information Management Committee 3 May 27, 2004 - change to "The 3M interface has taken longer to implement than anticipated." 
Standard 3.2 "Strengths" - - change "...was formed to refine and define..." to "is refining and defining..." 

highlight single sources for key information have been identified. 
Standard 3.3 no change 
Standard 3.4 "Strengths" add: - Documentation Coordinator has facilitated implementation of clinical 

information processes 
Standard 3.5 "Strengths" add: - - organization is in the process of implementing the Metric Manager 

piloting of the Electronic Discharge Summary 
Standard 3.6 "Strengths" add: - Data Quality Committee 
Standard 4.1 "Strengths" add: - - FIMS (Functional Independence Measurement System) is being used by Rehab. 

An information framework that mirrors the organization has been 
implemented 

Standard 4.2 "Strengths" - - add "implementation of focused charting" 
delete "through the Documentation Committee" 

Standard 5.1 "Strengths" add - - NLHBA Human Resource Review 
References to benchmarking, i.e. pediatric oncology data base, trauma

CIHRT Exhibit P-3473       Page 17



Eastern Health Volume 74 Page 201 

Information Management Committee 4 May 27, 2004 - - registry data base 
"Discharge summaries are sent to referring/family physicians." Add "and 
are also available by Meditech 
physician education on documentation 

"Areas to Improve" - change "Chart completion" to "Documentation" 
Standard 5.2 no change 
Standard 5.3 "Strengths" - - checking spelling of CINAL (Janet Templeton) 

reference the fact that policies and procedures are available on line, i.e. 
nursing, CPS 

Standard 5.4 "Strengths" add: - - - - - Intranet launch in June 
Corporate Patient Information Handbook developed 
A policy on information available and how to access it exists 
Inventory of products 
Clinical utilization tools 

Standard 5.5 "Strengths" add: - - - - - reporting process was evaluated by users and changed to meet 
requirements 
be more specific, add satisfaction rate 
feedback from family physicians who receive EDS was very positive 
feedback from physicians on remote access (ask Terry Mouland to follow 
up) 
evaluation of web site should be more specific 

"Areas to Improve" - change to state that a survey of users of information needs to be conducted. 
Standard 6.1- change rating to "6"
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Information Management Committee 5 May 27, 2004 

"Strengths" add: - - - - compulsory inservice for business intelligence tools and new payroll code 
was required 
training on admitting/registration modules 
established standardized training methodology and dedicated courses 
established the expectation that all technology requires training 

Standard 6.2 "Strengths" add: - - - 
Standard 6.3 - Terry Mouland and Jim Brown to explain the mechanism for tracking 

problems under "Guidelines" 

customized training was provided for the CIHI business intelligence tool 
physician education for utilization data 
range of education sessions was provided for computer applications 

Standard 6.4 "Strengths" - Reference to positive evaluations needs to be more specific, i.e. each 
workshop and session is evaluated and issues addressed; reference results 
of the evaluation of the Help Desk 
The appropriateness and effectiveness of education and training is 
reflected in Q.I. reports - 

Standard 7.1 - IM&T will be responsible for explaining the teams’ procedures for 
security and back up of information 

"Strengths" - delete "Paper charts are only available through Health Records processes." 
There are paper charts in other areas, and many physicians have their own charts. Change to ‘There are processes in place to access charts through 
Health Records." 
Add external audit of purchase and payables processes conducted and 
changes implemented, and payroll audit being conducted 

- 
"Areas to Improve" add:
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Information Management Committee 6 May 27, 2004 - - reference to development of retention policies 
storage requirements for document retention is challenging 

Standard 7.2 no change 
Standard 7.3 "Strengths" add - 
Standard 7.4 
Change rating to "5" 
"Required Information" Heather Predham will follow up on summary of major issues 
in confidentiality that are being addressed. 
"Strengths" add: - - - reference to pledge of confidentiality 

enforcement of policy and disciplining of staff 
query a list of incidence of breaches (ask Terry Mouland to follow up) 

frequent reminders about Meditech access and passwords are issued 

Standard 8.1 "Strengths" - - - verbal order policy include reference that compliance will be a focus of 
our Patient Safety Plan 
policy related to the use of abbreviations is "approved" rather than "under development..." 
add "a prohibitive list of abbreviations will be added to the policy" 

Standard 8.2 "Areas to Improve" - - change reference to linkage with Community Health to "improved 
information linkage with Community Health" 
completion of the electronic health record 

"Strengths" add: - established a referral process to Health and Community Services and the long-term care system
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Information Management Committee 7 May 27, 2004 

Standard 8.3 - "Strengths" add: - - a corporate process is being developed for auditing and collating results 
audit results were used to develop an education program for physicians, 
housestaff and nursing staff 

Standard 8.4 "Strengths" add: - - - ATIPP Coordinator in place in anticipation of privacy legislation 
Health Records staff have well established policies and processes. 
Established HR Service Centre 

Standard 8.5 "Strengths" - - Two-step passwords; changed every six months 
review completed of staff with global access; increased scrutiny 

"Areas to Improve" - enforcement of policy related to accessing paper charts 
"Required Information" - summary of major issues in clients files that are being addressed (follow 

up by Dora Cooper) 
Standard 9.1 "Strengths" add: - - plan and status regularly reviewed 

planning day held 

Standard 9.2 no change 

The standards will be redrafted based on input from this meeting and circulated to the 
committee for a final review. 
Adjournment 10:50 a.m.
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Information Management Committee 
June 28, 2004 1:30 p.m. Conference Room C, Corporate Office 

Present: 
Mr. S. Dodge, Chairperson Ms. R. Barrington Mr. J. Brown Ms. E. Connors Ms. D. Cooper Mr. I. Kendall Ms. S. Lehr Mr. D. Macdonald Mr. W. Miller 
Regrets: 
Ms. H. Byrne Dr. F. King Ms. H. Predham Ms. S. Smith Mr. E. Wade 
1. New Chairperson 

Changes in Executive Management and the organizational reporting structure have 
occurred; and as a result, Mr. Steve Dodge, Vice President, Human Resources and 
Corporate Services, has assumed the position of Chairperson. 

2. Review of Agenda 
The following items were added to the agenda: - - - 

3. 
Changes to Membership 
Security Policy 
Surgical Day Care Registrations 

Mr. T. Mouland Mr. C. Murphy Ms. S. Pearce Ms. S. Pereira Ms. S. Penney Ms. J. Templeton 

Length of Meetings 
It was agreed to limit meetings to two hours. 

4. Business Arising
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Information Management Committee 3 June 28, 2004 

4.4. Review of Amended Accreditation Standards 
The latest draft of the Accreditation standards reflecting discussion held at the 
May 27 th meeting will be circulated for a final review 

4.5. IMC Plan Update and Follow Up 
The update of the IMC Strategic Plan dated June 25, 2004, was reviewed and the 
following noted: 
1.1, E. Department-based cubes will be developed as needed. It was agreed to 
develop a list of the areas requesting cube development for priorization by the committee. Mr. Mouland and Mr. Kendall will follow up. 
1.3.2 It is not expected that we will meet the target date of September for 
implementation of the staff self-service module. It was suggested that the timeline 
should be changed to October. Mr. Brown will follow up with Ms. Val Butler. 
2.1 The demonstration of the Metrics Manager for the Information Management 
Committee and Executive Management is scheduled for July 6, 2004. 
3.1 Point of Care Technology the potential for Meditech to provide bar coding 
technology is being investigated. 
3.2 Physician Order Entry and Documentation Discussion began on whether to 
move forward on Physician Order Entry or explore other opportunities. It was 
noted that positive feedback was received during the demonstration. Our direction 
with respect to Physician Order Entry needs to be considered in light of other 
provincial initiatives currently underway, i.e. electronic charting by the NLMA 
and negotiations by NLCHI with government and Infoway on funding. Mr. 
Brown will obtain an update on these initiatives. 
It was also agreed that the nursing module should be added to the plan. 
3.3 The potential exists to save $200,000 from the plan to go paperless. A policy 
decision is required, and a position paper should be developed for review by 
Executive Management. Mr. Brown will follow up. 
During discussion of the key direction related to patient safety, the need to link 
the IM Strategic Plan with Patient Safety Plan initiatives was raised. Mr. Brown 
will follow up with Ms. Predham.
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Information Management Committee 
September 17, 2004 9 a.m. Conference Room A, Corporate Office 

Present: 
Mr. S. Dodge, Chairperson Mr. J. Brown Ms. D. Cooper Mr. I. Kendall Ms. S. Lehr Mr. D. Macdonald Mr. W. Miller 
Regrets: 
Ms. R. Barrington Ms. H. Byrne Ms. E. Connors Dr. F. King Mr. T. Mouland Mr. C. Murphy Ms. H. Predham Ms. J. Templeton Mr. E. Wade 
1. Presentation 

Mr. Shawn Thomas, Director of Diagnostic Imaging, attended and 
conducted a presentation on PACS. 

2. Minutes of the Last Meeting 
The minutes of the meeting held on June 28, 2004, were approved as circulated. 

3. Deferred from Last Meeting 
3.1. Occurrence Reporting 

The potential for online occurrence reporting has been considered 
and is offered by some software companies but is being deferred 
due to the recently announced health boards restructuring. 

Follow Up 

Ms. S. Pearce Ms. S. Pereira Ms. S. Penney Ms. S. Smith 

4. Business Arising
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Information Management Committee 
Page 2 
September 17, 2004 

4.1. Committee Membership 
As referenced at the last meeting, the need for additional 
committee members or a change in committee membership was discussed. It was agreed to continue with the membership as it 
currently stands and revisit it in the future if necessary. It was 
noted that: - although clinical support, i.e. diagnostics, is not officially 

represented on the committee, input is gained from other 
perspectives 
input on issues coming forward can be obtained on an adhoc 
basis by inviting relevant individuals to meetings 
the current subcommittee structure provides input from a broad 
perspective 
linkages exist to ensure communication with the Corporate Q.I. 
Committee and Senior Management 

- - - 
4.2. Accreditation Preparation 

The final schedule is being prepared and will be circulated to the members. The interviews for the Human Resources Team and 
Information Management Team are conflicting and will be rescheduled. 
The evidence binder is being prepared, and the information to be 
included was reviewed. Information from an educational or 
consumer feedback perspective related to information management 
should be included, i.e.: - - - - - examples of educational sessions on information management 

focus charting newsletter 
HRIS training 
Cubes training 
Online surveys of internal consumers 

All Members 

Sharon Smith 

Information should be sent to Mary Haynes. 
With respect to the recommendations from the previous survey, a 
report on the transcription turnaround times was submitted to
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Information Management Committee 
November 5, 2004 9 a.m. Conference Room C, Corporate Office 

Present: 
Mr. S. Dodge, Chairperson Ms. R. Barrington Mr. J. Brown Ms. H. Byrne Ms. E. Connors Ms. D. Cooper Dr. F. King Mr. I. Kendall Ms. S. Lehr Mr. D. Macdonald 

Mr. W. Miller Mr. T. Mouland Mr. C. Murphy Ms. S. Pearce Ms. S. Pereira Ms. S. Penney Ms. H. Predham Ms. S. Smith Ms. J. Templeton Mr. E. Wade 
1. Presentation Provincial Update - 

Newfoundland & Labrador Centre for Health Information 
(NLCHI) 

Mr. Steve O’Reilly and Mr. Mike Barron, NLCHI, attended and provided 
an update on the status of the Electronic Health Record strategy, lessons 
learned and current and future directions. 
Lesson learned: - - - - need for communication 

dedicated resources required for major projects 
participation and willingness of regional boards 
Government funding is necessary for health care restructuring to 
ensure we have the required infrastructure. 

Follow Up 

EHR Strategy 

way ahead of other provinces 
Canada Health Infoway provided 98% of the funding for the client 
registry - implemented working group prior to problems surfacing - major benefit to the whole province, despite problems with data 
quality - many opportunities to avail of funding from Canada Health Infoway - received $300,000 from Canada Health Infoway for EHR/Lab 

Components of EHR 

- -

CIHRT Exhibit P-3473       Page 35



CIHRT Exhibit P-3473       Page 36



CIHRT Exhibit P-3473       Page 37



CIHRT Exhibit P-3473       Page 38



CIHRT Exhibit P-3473       Page 39



CIHRT Exhibit P-3473       Page 40



CIHRT Exhibit P-3473       Page 41



CIHRT Exhibit P-3473       Page 42



CIHRT Exhibit P-3473       Page 43



CIHRT Exhibit P-3473       Page 44



CIHRT Exhibit P-3473       Page 45



CIHRT Exhibit P-3473       Page 46



CIHRT Exhibit P-3473       Page 47



CIHRT Exhibit P-3473       Page 48



Eastern Health Volume 74 Page 236 

Information Management Committee 
January 14, 2005 2:30 p.m. HSC Board Room (1343) 

Present: 
Mr. S. Dodge, Chairperson Ms. R. Barrington Mr. J. Brown Ms. H. Byrne Ms. E. Connors Ms. D. Cooper Dr. F. King Mr. I. Kendall Ms. S. Lehr Mr. W. Miller 
Regrets: 
Mr. D. Macdonald Mr. E. Wade 
1. Presentation EHR Aspects of Primary Health Care Mr. Tom Alteen, Newfoundland & Labrador Centre for Health 

Information (NLCHI) 
Mr. Alteen conducted a presentation on the EHR aspects related to Primary 
Health Care, and the following are the highlights: - - - - background on the Office of Primary Health Care goals and partnership 

with the NLCHI 
project status 
Goal to implement electronic health record establish two 
reference sites (one rural and one urban) 
partnership with NLCHI 
o March 31, 2006 deadline 
o perform needs assessment 
o develop implementation plan 
needs assessment conducted and Sierra Consultants were hired June, 2005, urban site will open 
client registry fully implemented 
Pharmacy project received funding 
functional requirements of the reference sites identified 
future directions 

Action By 

Action By 

Mr. T. Mouland Mr. C. Murphy Ms. S. Pearce Ms. S. Pereira Ms. S. Penney Ms. H. Predham Ms. S. Smith Ms. J. Templeton 

- - - - - - 
Mr. Alteen indicated that the primary health EHR would likely be a
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Information Management Committee 
March 4, 2005 9 a.m. Board Room, St. Clare’s 

Present: 
Mr. S. Dodge, Chairperson Ms. R. Barrington Mr. J. Brown Ms. E. Connors Ms. D. Cooper Mr. I. Kendall Ms. S. Lehr 
Regrets: 
Ms. H. Byrne Dr. F. King Mr. W. Miller Ms. S. Penney Ms. H. Predham Ms. S. Smith 
1. Minutes of the Last Meeting 

The minutes of the meeting held on February 4, 2005, were approved as circulated. 
2. Business Arising 

2.1. Electronic Health Record 
Three documents developed by a sub-group of the Electronic 
Health Record Committee were provided related to the Electronic 
Health Record: - - - EHR Implementation Flow Diagram 

EHR Four-year Plan Cost Estimates 
Physician Involvement in Information Management Issues 

Action By: 

Mr. D. Macdonald Mr. T. Mouland Mr. C. Murphy Ms. S. Pearce Ms. S. Pereira Ms. J. Templeton Mr. E. Wade 

A four-year process for implementation of an electronic health 
record focusing on the inpatient side of the organization 
identifying accountable groups, activities and steps in the plan was reviewed.
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Information Management Committee 
Page 6 
March 4, 2005 

6.1. Client Registry 

Phase I is complete. Turnaround time is less than 60 seconds. 
There were some issues with long wait lines during registration, 
but these have been resolved. The NLCHI is evaluating the client 
registry benefits for the province. 

6.2. Unscheduled Computer Downtime 
A report on the financial and risk implications of the downtime 
which occurred in December, 2004, is being developed. EMC will 
pursue with the vendor. 

7. 
8. 

Next Meeting April 1, 2005 
Adjournment 10:50 a.m.
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Information Management Committee 
May 6, 2005 9 a.m. Conference Room C, Corporate Office 

Present: 
Ms. S. Lehr, Acting Chairperson Ms. R. Barrington Mr. J. Brown Ms. H. Byrne Ms. E. Connors Ms. D. Cooper Mr. I. Kendall 
Regrets: 
Mr. S. Dodge Dr. F. King Mr. C. Murphy Ms. S. Penney Ms. J. Templeton Mr. E. Wade 
In the absence of Mr. Steve Dodge, Chairperson, Ms. Sharon Lehr assumed the Chair. 
1. Minutes of the Last Meeting 

The minutes of the meeting held on March 4, 2005, were approved as circulated. 
2. Deferred from Last Meeting 

2.1. Data Quality of Discharge Abstract Database 
The report of the reabstracting study done in 2003 by CIHI on the 
first year of the new classification of the ICD10 was received and 
circulated at the last meeting. There were no major data quality 
issues identified. Those issues which were identified have been addressed. 

Action By: 

Mr. D. Macdonald Mr. W. Miller Mr. T. Mouland Ms. S. Pearce Ms. S. Pereira Ms. H. Predham Ms. S. Smith 

3. Business Arising
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