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MAC I MEDICAL STAFF ORGANIZATION LOCATION

1) 3 - Local Areas MAC's • Peninsulas

• Avalon

• St. John's

2) 3 - Medical Staff Organizations • Peninsulas

• Avalon

• St. John's

3) 1 - Regional-wide MAC • Eastern Health Medical Advisory
Committee (EHMAC)

4) 2 physician representatives from
regional-wide MAC to attend Board
meetinqs

Decision Points

1) Number of MAC's - Peninsulas

2) Number of MAC's - St. John's

3) Creation of MAC for Eastern Health

4) Number of Medical Staff Associations - Peninsulas

5) Creation of Medical Staff Organization for Eastern Health

Compositon of Regional-Wide MAC (EHMACj

6) 3 Chairs of local area MAC's

7) 3 Presidents of Medical Staff Organization

8) CEO

9) VP, Quality, Diagnostic and Medical Services

10) COO's with acute/long-term care responsibility

11) Medical School representation

12) Independent Chair
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EASTERN HEALTH

MEDICAL STAFF ORGANIZATION- FUTURE: CENTRALIZED MODEL

1) Clinical Programs - regional-wide with clinical (medical) co-leaders

2) Regional-wide Medical Staff Organization

3) One MAC for Eastern Health

Composion of EHMAC

1) Clinical Chiefs:t Discipline Chairs

2) President and Vice President, Medical Staff Organization

3) CEO

4) VP, Quality, Diagnostic and Medical Services

5) COO's with acute care/long-term care responsibility

6) Medical School representation

7) Independent Chair

Role of subcommittee structure similar to Decentralized Model with some fine tuning.
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